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FOREWORD

The Department of Local Government and Traditional Affairs (DLGTA) is turning the corner with
expediting the achievement of the national goal of creating a better life for all and supporting the
province's march towards an Eastern Cape that is devoid of the imbalances and inequities of the
past.

Indeed the triple burdens of “poverty, inequality and unemployment” still confront us in a real way.
Municipalities and Traditional Leadership institutions are still marred by various challenges which
negatively manifest themselves in the actual theatre of service delivery. This Annual Report
showcases milestones recorded in order to improve the prevailing situation in municipalities and
transformation of traditional leadership institutions.

What propels the Department of Local Government and Traditional Affairs to deliver better services
to our communities is the consciousness of the responsibilities we have to our people, particularly
the poor, who have endured successive decades of colonial and apartheid repression. We once
again reaffirm our commitment to turn a new leaf in service delivery and utilizing the single window
of co-ordination to give effect to Outcome 9.

Intergovernmental Relations remains the lever to ensure that the development outcomes of
government are achieved. To this end, our efforts are bearing fruit with the Provincial MuniMEC and
King Sabata Dalindyebo Presidential Initiative being hailed as co-operative governance in action in
both the Minister's Budget Speech and President’s State of the Nation Address respectively.
Moving forward, we will strengthen the co-operation of various spheres towards the acceleration of
service delivery in municipalities.

Until our people are uplifted from the intolerable burden of poverty, inequality and unemployment,
we will not rest.

Honourable M Qoboshiyane (MPL)
MEC for Local Government and Traditional Affairs
Date: 30 August 2012

| have the honour of submitting the Annual Report of the Department of Local Government and
Traditional Affairs for the period 1 April 2011 to 31 March 2012.

Advocate S. Khanyile

Superintendent—General

Department of Local Government and Traditional Affairs
Date: 30 August 2012
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1. GENERAL INFORMATION ON THE MINISTRY
1.1. VISION, MISSION AND VALUES

1.1.1. VISION

A strong efficient department that promotes viable developmental municipalities, traditional
institutions and enables sustainable development to thrive.

1.1.2. MISSION

To lead the enabling of developmental municipalities and traditional institutions through hands-on
support, integrated planning, governance arrangements, refined and strengthened fiscal and
regulatory framework.

1.1.3 VALUES

Our values are people orientated and are based on the Batho Pele Principles.

Consultation
We shall always consult our customers on the level, quality and choices of the services we offer.

Quality
We shall set high standards geared towards effective and efficient service delivery.

Equality
We shall give equal access to our services to all, with special emphasis on targeted groups.

Professionalism
We believe that our customers are entitled to be treated courteously and with the highest level of
professionalism.

Highest ethical standards
We shall always maintain zero tolerance towards fraud and corruption.

Staff our greatest assets
We believe that our employees are integral to the success of the department and we will at all
times endeavour to ensure that their organizational needs are satisfied.

Responsiveness
We pledge to respond speedily and effectively to the needs of stakeholders and communities.
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1.2 ORGANISATIONAL STRUCTURE

ORGANISATION AND ESTABLISHMENT

Ministry : Local Government &
Traditional Affairs

MEC : M. Qoboshiyane
DEPARTMENT OF LOCAL GOVERNMENT
AND TRADITIONAL AFFAIRS

- SG’S OFFICE CO-ORDINATION
Superintendent Gengral AND SUPPORT SERVICES
(PL16) (Mr S. Khanyile) General Manager - Ms V. Sonamzi
| |
DEVE'E)‘\’IE“;E;‘"TE',](T’CAL TRADITIONAL AFFAIRS CORPORATE MANAGEMENT
DDG - Mr M.S. Mbambisa DDG - VACANT
DDG - Mr N. Mzamo

CHIEF DIRECTORATE: MUNICIPAL

|| GOVERNANCE & SUPPORT SERVICES .
CHIEF DIRECTORATE: TRADITIONAL CHIEF DIRECTORATE:

Gi | M - Mr S Madyak
eneral Manager - Mr S Madyaka LEADERSHIP INSTITUTION SUPPORT & STRATEGIC MANAGEMENT /
CAPACITY BUILDING SERVICES COMMUNICATION
INFORMATION OFFICE

CHIEF DIRECTORATE: MUNICIPAL General Manager - Mr JS Mateta (Acting) Ms P Bata

— DEVELOPMENT AND PLANNING
General Manager - Mr K Gyan

CHIEF DIRECTORATE: LOCAL ECONOMIC

| DEVELOPMENT FACILITATION
General Managgr - MTTM Hani / CHIEF DIRECTORATE: TRADITIONAL CHIEF DIRECTORATE:
Mr CA Goliath (Acting) — LEADERSHIP GOVERNANCE SERVICES — CORPORATE SERVICES
General Manager - Mr Z Mkabile General Manager - Mrs T Ncume
CHIEF DIRECTORATE: MUNICIPAL
— BASIC SERVICES
General Manager - Mr ME Baza
CHIEF DIRECTORATE: RAPID RESPONSE
& PUBLIC PARTICIPATION
General Manager - Ms N Mzaidume / PROVINCIAL HOUSE OF CHIEF DIRECTORATE:
Nkopane | TRADITIONAL LEADERS - FINANCE & SUPPLY CHAIN

MANAGEMENT
Chief Financial Officer Mr N Ravgee

CEO - Mr M Nkantsu (Acting GM)

CHIEF DIRECTORATE: IGR & DISTRICT
— CO-ORDINATION
General Manager - Ms Z Ganca (Acting)




1.3 LEGISLATIVE MANDATE/S

DEPARTMENT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS -

ANNUAL REPORT 2011-2012

1.3.1. Local Government Legislative and other Mandates

Programme Legislation Description

Local Constitution, 1996 (Act No. The national and provincial governments, by

Governance 108 of 1996 legislative and other measures, must support and
Section 154, Section 155  strengthen the capacity of municipalities to manage
(5,6 and 7) their own affairs, to exercise their powers and
Section 12 of the Local perform their function.
Government: Municipal The Provincial legislation must determine the
Structures Act 117 of different types of municipalities to be established in
1998, the Province.

The Provincial

Government  must

establish

Section 105 of the Local mechanisms, processes and procedures to provide

Government: Municipal for:

Systems Act 32 of 2000 e the monitoring of municipalities in the Province in

managing their own affairs,

exercising their

powers and performing their functions, and
e monitor the development of local government
capacity in the Province; and
e assess the support needed by municipalities to
strengthen their capacity to manage their own
affairs, exercise their powers and perform their

functions.

e promote the development of local government
capacity to enable municipalities to perform their
functions and manage their own affairs

The Provincial Government has the legislative and
executive authority to see to the effective
performance by municipalities of their functions in
respect of matters listed in Schedule 4 and 5, by
regulating the exercise by municipalities of their
executive authorities referred to in Section 156 (1)”

Local Government: Provides for the revised interim measures with a
Transition Act, 1993 view to promoting the re-structuring
Government and for that purpose to provide for the
establishment of Provincial Committees for Local
Government as well as the establishment and
appointment of Transitional Councils in the pre-

interim phase

of Local

Local Government: Provides for the establishment of municipalities in

Municipal Structures Act, accordance with the requirements relating to and the

117 of 1998 as amended types of municipalities; provides for an appropriate
division of functions and powers between categories
of municipalities; and regulates the internal systems,
structures and office-bearers of municipalities
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Programme

Legislation

Local Government:
Municipal Systems Act, 32
of 2000 as amended

Local Government:
Municipal Finance
Management Act, 1 of
2003

Local Government:
Municipal Property Rates
Act, 6 of 2004

Local Government:
Municipal Demarcation
Act, 27 of 1998 as
amended

Disaster Management Act,
57 of 2002

Description

Provides for the core principles, mechanisms, and
processes that are necessary to enable
municipalities to move progressively towards the
social and economic up-liftment of local
communities and ensure universal access to
essential services that are affordable to all

Provides for the governance of municipal financing,
minimising the opportunity for undue political
influence

Provides for the compilation of Municipal Valuation
Rolls and the development of rates policies

Provides for the criteria and procedures for the
determination of municipal boundaries by an
independent authority

Provide for an integrated and co-ordinated Disaster
Management Policy

1.3. 2. Traditional Affairs Legislative and other Mandates

Programme

Traditional
Affairs

Legislation

Constitution, 1996 (Act No.
108 of 1996)
Section 211 and 212

House of Traditional
Leaders Act, 1995 (Act
No. 1 of 1995)

Traditional Leadership and
Governance Framework
Act, 2003 (Act No. 41 of
2003)

Provincial Traditional
Leadership and
Governance Act, 2005
(Act No. 4 of 2005)

Description

To provide for the recognition and roles of traditional
leaders

To provide for the establishment of the House of
Traditional Leaders

To provide for the functions and roles of traditional
leaders

Participation of Traditional Leaders in Municipal
Councils

1.3.3. The following are other mandates, legislation and policies that guide the mandate of
the Department of Local Government and Traditional Affairs:

e Basic Conditions of Employment Act 75 of 1997 (as amended)
e Broad Based Black Economic Empowerment Act, No 53 of 2003
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e Control of Access to Public Premises Act 53 of 1985

e Development Facilitation Act 67 of 1995 (DFA)

e Division of Revenue Act No. 28 of 1998 and No. 30 of 1999

e Department of Provincial Local Government Strategic Plan 2007-2012

e Eastern Cape Draft Disaster Management Policy Framework

e Environment Impact Assessment Regulations: Implementation of Sections 21, 22, 26 of the
Environment Conservation Act, April 1998

e Employment Equity Act No. 55 of 1998

e Fire Brigade Services Amendment Act 14 of 2000

e Free Basic Energy Policy

e Free Basic Water Policy

e General Recognised Accounting Practice

e  Growth, Employment and Redistribution : A Macro- Economic Strategy, 1996

e Guidelines for the Implementation of Free Basic Services

e Guidelines for the National Indigent Policy

e Integrated Sustainable Rural Development Strategy

e Inter-governmental Relations Framework, Act No. 13 of 2005

e Labour Relations Act No. 127 of 1998 and all related labour legislation and policies

e Land Survey Act No. 8 of 1997

e Land Use Management Bill

e Land Use Planning Ordinance 15 of 1985

e Land Use Regulations Ordinance 15 of 1987

e Less Formal Township Establishment Act 113 of 1991

e Local Government White Paper

e  Minimum Information Security Standards

¢ Municipal Comprehensive Infrastructure Management Framework

e Municipal Comprehensive Infrastructure Planning Framework

e Municipal Infrastructure Grant Policy Framework

e  Municipal Infrastructure Investment Framework

e National Disaster Management Policy Framework

e National Environmental Management Act, Act No 107 of 1998

e National Integrated Development Plan Guide Pack (Volumes 0 - 7)

¢ National Spatial Development Perspective

e National Treasury Practice Notes

e National Treasury Regulations

e Occupational Health and Safety Act No. 85 of 1993

e Operational Guide for Nodal Urban Recourse Practitioners

e Policy Guidelines for Implementing Local Economic Development in South Africa

e Preferential Procurement Policy Framework Act, No 5 of 2000

e Promotion of Access to Information Act No. 2 of 2000

e Promotion of Administrative Justice Act No. 3 of 2000

e Promotion of Equality and Prevention of Unfair Discrimination Act No. 4 of 2000

e Provincial Growth and Development Plan

e Provincial Spatial Development Plan

e PSCBC resolutions — these regulate the administration of the public service, and conditions
of service

e Public Finance Management Act No. 1 of 1999

e Public Service Act 46, 1994 as amended



http://www.info.gov.za/gazette/acts/2000/a3-00.pdf
http://www.info.gov.za/gazette/acts/2000/a4-00.pdf
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e Public Service Regulation

e Reconstruction and Development Programme , 1994

e Re-determination of the Boundaries of Cross-Boundary Municipalities Act No. 6 of 2005
e Regulation in terms of Municipal Property Rates Act

e Skills Development Act No. 97 of 1998

e State Information Technology Agency Act No. 88 of 1998

e Strategic Framework for Water Services

e Townships Ordinance

e Townships Ordinance 33 of 1934

e Transfer of staff to Municipalities Act No. 17 of 1998

e Treasury Regulation

e Urban Renewable Implementation Framework

e Urban Renewal Implementation Framework

e White Paper on Batho Pele

e White Paper on Disaster Management

e White Paper on Transforming the Civil Service

e Municipal Act of 1985 (Ciskei)

¢ Municipal Act of 1079 (Transkei)

e Land Use Regulation Act 15 of 1987 (Ciskei)

e Township Ordinance 33 of 1934

e Land Use Planning Ordinance 15 of 1985

e Municipal Ordinance 20 of 1974

e Regulations in terms of Black Communities Development Act 1984
¢ Regulations in terms of Land Use Planning Ordinance 15 of 1985
e Land Tenure in Towns Regulations

e  Township Development Regulations for towns

e Administration and Control of Township in Black Areas Regulations.
e R293 Proclamation of 1962

e Removal of Restrictions Act 84 of 1967

1.4 ENTITIES REPORTING TO THE MEC

Name of entity Legislation Nature of business

Planning Advisory Board Ordinance 15 of 1985 Consideration of development application and
appeals as well as the removal of restrictive
title restrictions for the former Cape Provincial

area
Development Tribunal Development Facilitation Act  Consideration of land development
67 of 1995 applications submitted in terms of Section 33
of the act.
Townships Board Ordinance 33 of 1934 Consider development applications,

subdivisions, consolidations and appeals for
the former Transkei area

Land Use Planning Act 15 of 1987 Consider development applications,

Board subdivisions, consolidations and appeals as
well as the removal of restrictive title
restrictions for the former Ciskei area

Valuation Appeals Board MPRA Act of 2004 Considers and decides on appeals against
decisions of various municipal valuers.
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1.5 MEC’s STATEMENT

It is my honour and privilege to present our Annual
Report for the 2011/2012 Financial Year. The
department is charged with the Constitutional
responsibility of supporting municipalities and
transforming traditional leadership institutions to
become agents of building a Developmental State, we
all aspire for.

This year saw a term of local government coming to
an end with its incumbent responsibilities. The
seamless execution of department-led programmes
prior and post the local government elections, has
contributed to the stability in municipalities.

Post-elections, the department implemented a series

of workshops to induct the Councillors into the

workings of local government and to enable them to

comprehend with the challenges that will confront

them. Role-clarification workshops were also held to
promote cohesive relations among the Troika (Mayor/Speaker/Chief Whip).

In the area of good governance, Delivery Agreements for Outcome 9 were signed with Mayors and
Municipal Managers. This signing ceremony constituted our public commitment to create a
responsive, accountable, effective and efficient Local Government.

Municipal oversight was invigorated through the establishment of Municipal Public Accounts
Committees (MPACs). These committees were also capacitated to enable them to discharge their
responsibilities in terms of the law. In the fight against fraud and corruption, Anti-Corruption
Strategies were developed in targeted municipalities whilst investigations were conducted in certain
municipalities.

With regards to service delivery, Operation Clean Audit (OCA) continued to be our vehicle to realize
clean audit outcomes by 2012 and in turn improve service delivery. The department has expanded
the Community Work Programme (CWP) to create over 20 000 job opportunities. Local Economic
Development (LED) experts and assistants were deployed in 26 municipalities.

The indigent communities must access Free Basic Services (FBS) without fail. The establishment of
structural arrangements to facilitate the uninterrupted provision of these services was a priority to
which we responded by launching a Provincial Free Basic Services Forum.

A Provincial Public Participation Forum was also launched to strengthen the functioning of Ward
Committees and Community Development Workers (CWP) as service delivery agents. An effective
and ongoing dialogue between government and the communities will be pursued to further entrench
our democracy.

The quarterly MuniMEC meetings have been held including the Provincial Water Forums as
structures to co-ordinate issues of service delivery. The implementation of the King Sabatha
Dalindyebo Presidential Initiative is proceeding very well as an example of Inter-governmental
Relations (IGR) in action.
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| take this opportunity to thank Members of the Legislature for their vigorous oversight role, my
Cabinet colleagues ably-led by the Honourable Premier for their support and guidance, National
and Provincial sector departments, Municipalities, the House of Traditional Leaders, Contralesa,
SALGA, DLGTA Staff, organised labour and other strategic partners in our endeavours to create

better communities.

Working together, united in our diversity, we can do more to create better communities.
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1.6 ACCOUNTING OFFICER’S OVERVIEW

The Department of Local Government and
Traditional Affairs has closed another successful
year in the path of creating a strong local
government system and traditional leadership
institutions. Our mid-term review indicated that we
were on course with the implementation of our
mandate and improving the lives of the people.

This term of government has seen a number of
policy and legislative shifts which sought to take
service delivery to a new and higher trajectory. In
line with these shifts, the seven outputs in Outcome
9 formed a critical focus for the department. Indeed,
much work was done to refine the strategic
framework to guide Dbetter implementation,
performance monitoring and evaluation.

We unleashed the value of partnerships to produce a formidable, single game plan. The Service
Delivery Agreements for Local Government were signed towards the realization of Outcome 9.
Using the concept of a single window of coordination, the department drove the Local Government
Turn-Around Strategy (LGTAS) at a Provincial and Local level. The Department is gaining
recognition as the single entry point for any government programme, policy directive or other
initiatives for support that moves into a municipal area.

This has gone a long way to lessen the fragmentation within the cooperative governance
arrangements impacting on local government. It also provides for a more focused oversight and
support role for provinces and creates a greater knowledge bank on municipal environments.

At the bedrock of these achievements was strong fiscal discipline and sound financial management.
Overall Budgeting, Financial Management and Supply Chain Management systems and controls
were improved during the year under review. On the governance front, a number of mechanisms
were put in place. These include but were not limited to:

e Appointment of the Audit Committee
e Setting up a fully-fledged Internal Audit Unit

All these measures were aimed at accelerating delivery against set the targets, improving
governance and strengthening the oversight capacity of the department.

The unqualified audit report from the Office of the AG for the last three financial years bears
testimony to the healthy state of the financial affairs of the department. The objective of the
Department is to obtain a “clean” audit report by 2014.

In the implementation of the LGTAS, the municipalities that are leading in good practices,
innovation and performance will be requested to assist those that have fallen behind. Replication of
good practices must also become institutionalised and managed across government.
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This is incentivised through the Vuna Awards System which focuses on innovation, recognizes
achievement and performance according to the annual hands-on assessment process. The latter
has become the basis of the Section 46 and 47 reporting system.

In relation to Operation Clean Audit (OCA), there has been improvement in the Audit Outcomes of
municipalities with minor regressions. During the year under review, the department focused on
hands on support to municipalities which has brought about improvements in the Audit Outcomes of
some municipalities to the extent that the number of municipalities which have improved increased
to thirteen (13). Moving forward, the Department will be focusing on municipalities with adverse and
disclaimer opinions.

The Department proceeded with interventions in targeted municipalities to strengthen their capacity.
To this end, Section 154 support was provided to the following municipalities:

e Mbashe Local Municipality

¢ Amabhlathi Local Municipality
e Ngqushwa Local Municipality
¢ Nelson Mandela Bay Metro

e Buffalo City Metro

e Port St Johns Municipality

e Mbizana Local Municipality

e Makana Local Municipality

e Sunday's River Valley Local Municipality
e Inxuba Local Municipality

e Ndlambe Local Municipality
¢ Nkonkobe Local Municipality
e Makana Local Municipality

e Kouga Local Municipality

In line with the mandate of supporting a functional local government system, the department
deployed Acting Municipal Managers and Chief Financial Officers in municipalities where there
were vacancies. This was to promote administrative stability.

The Department has furthermore contributed to key legislative developments currently taking place
at national level. These include amendments to the Municipal Systems Act. In this regard, the
department has already developed practice notes to municipalities on the provisions of this Act and
practical implementation. We will leave no stone unturned to implement the enacted pieces of
legislation.

In relation to Traditional Leadership Institutions, the following milestones were recorded:

e Capacitating Traditional Leaders who are members of Municipal Councils

e The integration of Traditional Leaders in municipalities

e Strategic positioning of this branch within the department

e Establishment of a Commission on Traditional Leadership Claims and Disputes

¢ Roll-out of the Initiation Monitoring and Intervention Strategy

e Creating a platform for traditional leadership institutions to play their legislated role
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I wish to conclude by extending a word of appreciation firstly to municipalities and traditional
leadership institutions for their preparedness to work with us in advancing the turn-around effort in
their spaces. | would like to thank the staff and management for their support and cooperation in
what was an eventful year. Furthermore, | value the partnerships forged with my colleagues in other
departments who have come to regard the department as an ally and partner in enabling their
delivery at a local level. Sincere appreciation goes to the Honourable MEC for his solid political
direction to the department and for keeping us all focused on the goal of building better
communities. At another level, our gratitude goes to the Provincial Co-ordination and Monitoring
Team, Departmental Audit Committee and Portfolio Committee on Local Government and
Traditional Affairs who have through their guidance, taken our work to greater heights.
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2. INFORMATION ON PREDETERMINED OBJECTIVES

Performance information (i.e. information on predetermined objectives) is key to effective
management planning, budgeting, implementation, monitoring, evaluation and reporting. Measuring
performance ensures that policy, planning, budgeting and reporting are aligned in order to achieve
improved service delivery. Performance information indicates how well an institution is meeting its
aims and objectives and which policies and processes are working efficiently. Making the best use
of available data and knowledge is crucial for improving the execution of the department’s mandate.

Performance information also facilitates effective accountability, enabling legislators, members of
the public and other interested parties to track progress of the department’s activities, identify the
areas of improvement and better understand local issues involved. Thus it allows one department to
report on its performance against set service delivery objectives.

The performance information reported in the annual report enables parliament, the provincial
legislature and the general public to track the department’s performance and to hold it accountable.
Performance information also needs to be available to managers at each stage of the planning,
budgeting and reporting cycle so that they can adopt a results-based approach to managing service
delivery. This approach emphasises planning and managing with a focus on desired results and
managing inputs and activities to achieve these results.

The department ensured that there is alignment in terms of the strategic objectives and its
associated targets between the Strategic Plans, Annual Performance Plans and its MTEF budget.

2.1.OVERALL PERFORMANCE

The department customised the framework and the content to reflect its own specific
circumstances.

2.1.1. VOTED FUNDS

Main Appropriation Adjusted Actual Amount Variance
Appropriation Spent
R ‘000 R ‘000 R ‘000 R ‘000
746,085 761,690 738,943 22,747
Responsible MEC The Honourable MEC Mlibo Qoboshiyane

Administering Department The Department of Local Government and Traditional Affairs

Accounting Officer Advocate Stanley Khanyile

2.1.2. AIM OF VOTE

To facilitate and promote the stabilisation, consolidation and development of sustainable
municipalities and traditional institutions through effective stakeholder participation, integrated
planning and capacity building.
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2.1.3. STRATEGIC OUTCOME ORIENTATED GOALS
2.1.3.1 Key Priorities for the Department

The department is reflecting the strategic outcome orientated goals as reflected in the Strategic
Plan of the department.

Five strategic priorities have been identified for the term 2010 - 2014:

» Priority 1: Strengthening leadership, accountability, and clean local government

» Priority 2: Strengthening co-operative governance and development planning in a democratic
developmental state

» Priority 3: Accelerating service delivery to support the poor and vulnerable

» Priority 4: Supporting local economic development and rural development to create decent work
and sustainable livelihoods

» Priority 5: Improving the developmental capacity of the Institutions of Traditional Leadership

Strategic Goals

The strategic goals of the Department are:

» To build an effective and improving Department

» To strengthen municipal institutional capacity to promote good governance and effective service
delivery

+ To have enabling viable, sustainable developmental municipalities that deliver basic services

* To improve the developmental capacity of the Traditional Leadership Institutions for rural
development

Strategic Objectives

The strategic objectives of the department are:

+ To support 45 municipalities to meet their targets for basic services in line with credible IDP"s by
2014

+ To support the achievement of clean audit outcomes in the department and 45 municipalities by
2014

+ To facilitate improved functionality, performance and professionalism of 45 municipal institutions
through the complete implementation of individual performance management and development
systems aligned to organizational performance management systems by 2014

+ To implement a monitoring and evaluation service in 45 municipalities based on a Provincial
Municipal-specific support programme aimed at improving the credibility of IDP“s by 2014

+ To support municipalities to implement ward based planning and socio-economic growth
initiatives in 636 wards by 2014 which includes monitoring, evaluation, reporting and
communication of ward development initiatives

+ To promote sustainable communities by implementing appropriate institutional systems, good
governance and sustainable development in all Traditional Leadership Institutions
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2.1.3.2. SUMMARY OF PROGRAMMES

PROGRAMMES SUB-PROGRAMMES

1

Administration 1.1 Office of the MEC
1.2 Corporate Services

Local Governance 2.1 Municipal Administration
2.2 Municipal Finance
2.3 Public Participation
2.4 Capacity Development
2.5 Municipal Performance Monitoring, Reporting
and Evaluation

Development and Planning 3.1 Spatial Planning
3.2 Land Use Management
3.3 Integrated Development Planning
3.4 Local Economic Development
3.5 Municipal Infrastructure
3.6 Disaster Management

Traditional Institutional Management 4.1 Traditional Institutional Administration
4.2 Traditional Resource Administration
4.3 Rural Development Facilitation

House of Traditional Leaders 5.1 Administration of Houses of Traditional Leaders

2.1.4. OVERVIEW OF THE SERVICE DELIVERY ENVIRONMENT FOR 2011/12

The department has derived the performance indicators and based ID targets on the Delivery
Agreement for Outcome 9, which states: A responsive, accountable, effective and efficient local
government system.

Vision for Outcome 9

The vision of this outcome is a responsive, accountable, effective and efficient local government
system whereby we have restored the confidence of our people in the local sphere of government
as the primary expression of the developmental state by 2015 and beyond.

The key ways to achieve this vision as follows:

Develop a more rigorous, data driven and detailed segmentation of municipalities that better
reflect the varied capacities and contexts within municipalities and lays the basis for a
differentiated approach to municipal financing, planning and support

Ensure improved access to essential services

Initiate ward-based programmes to sustain livelihoods

Contribute to the achievement of sustainable human settlements and quality neighbourhoods
Strengthen participatory governance

Strengthen the administrative and financial capability of municipalities

Address coordination problems and strengthen cross-departmental initiatives

The approach to managing local government support and intervention has a greater and more
sustainable impact than previous interventions such as Project Consolidate and the Five-Year
Strategic Agenda. The central force for change reconstitute the principle of municipal ,own"
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accountability and the involvement of ordinary people and communities in turning the tide of local
government. This combined with the concept of differentiated support and the necessary legislative
and policy adjustments create a binding yet supportive force around municipalities.

The Delivery Agreement for Outcome 9 has outputs that are discussed below in terms of
achievements.

Output 1: Implementation of a differential approach to Municipal Financing, Planning and
Support

O 602 Ward Committees were supported in terms of training on the implementation of the funding
model. The funding model addresses issues of payment of a stipend to Ward Committees as
entailed in the revised Ward Committee Legislative Framework.

O IDP Assessor"s Training took place on in March 2012. The aim of the training was to capacitate
prospective assessors from municipalities, sector Departments and parastatals in preparation
for the main IDP Assessment session. 180 participants from municipalities, sector Departments
and parastatals were capacitated. The training focused on the application of the IDP
assessment tool.

O The seamless execution of the department-led plans prior and post-election have contributed to
the relative stability in municipalities and to date. 96% of ward committees have been elected.

Output 2: Improving Access to Basic Services

U The construction of the Fire Station at Engcobo Local Municipality has been completed and
was handed over to the municipality in March 2012 together with two fire engines. 30 job
opportunities were created by this project.

U The Engcobo municipality has a population of 149 000 people comprising 31 000 households
and 322 villages. These households depend mainly on alternative sources of energy like
candles, paraffin and wood which poses major fire hazards.

U The construction of this facility will ensure an accelerated response to fire incidents and
thereby reduce the number of fatalities and the severity of damages caused by fire to
infrastructure and the environment. The fire station will also serve as a Centre for continuous
community fire safety and awareness campaigns.

U The primary purpose has been to improve the quality of life of the Engcobo community and the
surrounding areas and the establishment of the Fire Station is quite a significant achievement.

U Financial support was provided to the District Disaster Management Centres in Cacadu and
Chris Hani District Municipalities to enhance capacity of Disaster Management Centres to the
value of R1.8million. The two districts were supported to enhance the capacity of their satellite
centres in the following areas:

v' Appointment of volunteers to assist in fire-fighting
v" Improve information management systems of the satellite centre to effectively
respond to post disaster incidents

Q All 45 municipalities have updated indigent registers, which assist the municipalities in the
implementation of Free Basic Services. The Provincial Free Basic Services Forum was
launched in Mthatha on 27 February 2012. The Forum is aimed at providing guidance on
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matters pertaining to the provision and monitoring of Free Basic Services and institutional
capacity of Local Municipalities.

An engineer has been deployed at KSD municipality by National CoGTA.

The MIG performance assessment was performed on the 43 targeted municipalities.

Output 3: Implementation of the Community Work Programme (CWP)

a

The target number of jobs to be created was 19 320, and the actual number of job opportunities
created through the CWP was 19 519 in 19 sites in 16 municipalities. This translates to 101%
performance for the Eastern Cape, exceeding the national average of 97%. The cumulative
total number of people who worked and had gone through the programme in the province is
26 537. The following municipalities benefited from CWP: Amahlathi, Mzimvubu, Gariep, BCM,
Intsika Yethu, Senqu, Elundini, Matatiele, KSD, Mbashe, Sakhisizwe, Mbizana, Ngqushwa,
Ikwezi and Ingquza Hill.

Output 4: Action supportive of the Human Settlement Outcomes

Q

Q

a

39 municipalities are implementing the Municipal Property Rates Act
2527,1085 ha of land was released for development purposes
Amatola Water was appointed to develop a Provincial ISD Implementation Framework and

Guidelines. Municipalities were assisted to establish 1ISDs through workshops and some of
them already have established ISD Units.

Output 5: Deepen democracy through a refined Ward Committee Model

U Ward Councillor Induction was conducted and the induction was specifically for new
councillors who have been elected after the Local Government elections held in May 2011.

U All 45 Municipalities have been trained on a complaint management system including the
Presidential Corruption Hotline.
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32 Municipalities have been trained on Customer Care. The training was done over two
sessions and the municipalities that did not attend the session were individually visited and
taken through the process. There are close working relationships with the Office of the
Premier to turn around the poor performance of the Province with regards to delayed
response times to Presidential Hotline matters.

Resolutions of service delivery complaints have improved. The Rapid Response Unit (RRU)
has developed a system which encourages municipalities to centralize service delivery
complaints. There have been regular follow-ups on outstanding issues. During the Local
Government elections, a high number of complaints were received and have since reduced.

Performance assessments of all CDW"s was been conducted to assess their effectiveness.
The assessment was done in line with the Performance Monitoring and Development
System (PMDS).

Two outreach programmes were conducted, where the President and Deputy President
visited. The visits were held in OR Tambo and Alfred Nzo DM during September and
October 2011, respectively. The aim of the visits was for the Presidency to determine the
gap between policy and policy implementation as well as discuss the service delivery
matters with communities.

Facilitated the establishment of the Eastern Cape Rapid Response Unit in conjunction with
the Department of Water Affairs. The aim of the Unit is to ensure that an integrated support
is rendered to challenge municipalities.

Assisted 37 municipalities in the establishment and induction of Ward Committees. The 6
District Municipalities do not have wards. Baviaans LM is still considering the establishment
of Ward Committees. However NMBMM has put the establishment of the committees on
hold due to challenges experienced by the Metro.

Output 6: Administrative and financial capability

a

23 municipalities identified with OCA specialists having been deployed by the Department
to 22 municipalities. Out of the 23, 5 have been permanently placed at Port St Johns,
Ngqushwa, Nxuba and 2 at Nelson Mandela Bay Metro Municipality.

The department received an unqualified audit opinion in the 2011/12 financial year.

Municipalities gradually moved from adverse and disclaimer audit opinions to qualified and
unqualified audit opinions. 13 municipalities received unqualified audit opinions against the
previous audit opinion of 9 unqualified opinions. 14 municipalities received qualified audit
opinions against the previous audit opinion of 14 qualified opinions. 16 municipalities
received disclaimer audit opinions against the previous audit opinion of 19 disclaimer
opinions. 2 municipalities received adverse audit opinions against the previous audit
opinion of 3 adverse opinions.

43 municipalities have functional audit committees. The 2 outstanding municipalities are
Kouga and OR Tambo.

45 municipalities were assisted with Municipal Public Account Committees (MPACSs).

15 municipalities were supported to develop Employment Equity Plans.
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O Nineteen municipalities that have demonstrated excellence in various Key Performance
Areas were awarded financial incentives.

U 43 municipalities have institutionalized Performance Management Systems (PMS). The
outstanding municipalities are Port St Johns and Baviaans, who did not attend the
sessions.

U Leadership Empowerment Sessions were conducted in all District Municipalities to
delineate roles and responsibilities of Mayors, Speakers and Chief Whips in line with
legislation.

Output 7: Single window of co-ordination

O Provincial MuniMECs (Technical and Political) are having more impact and are well
attended by municipalities, national and provincial departments and other relevant
stakeholders.

40 DIMAFOs (District Mayor"s Fora) are functioning relatively well.

O The Legal Advisor's Forum with the municipal legal advisors is functioning well to ensure
legal compliance in local municipalities.

U A Risk and Security Management Committee was established and is fully functional

O An Internal Audit Unit is in place and is functioning well in strengthening governance in the
department.

O The Audit Committee is functional and exercising its oversight function.
U Enhanced support to District, Metro and Local Municipalities through the quarterly Local
Government Communicator’s Forums to entrench the Local government Communication

System.

O In building a better South Africa and a better world, the department has extended
international relations through the BRICS programme.

O During the current financial year, municipalities were assisted to collect R454 818 465 of
money due by government departments.

U Service Delivery Agreements were signed with Mayors, Municipal Managers and Chief
Financial Officers and monitoring mechanisms are in place.

O Anti-corruption awareness programmes were rolled out in municipalities.

2.1.5. OVERVIEW OF THE ORGANISATIONAL ENVIRONMENT FOR 2011/12

1. The Department of Local Government and Traditional Affairs consists of five (5)
programmes, namely :
e Programme 1 Administration
e Programme 2 Municipal Governance
e Programme 3 Municipal Development and Planning
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e Programme 4 Traditional Affairs
e Programme 5 Provincial House of Traditional Leaders

2. Out of six (6) District Offices that have been provided for in the organisational structure, the
department is currently in operation in 5 Districts Offices namely:
e Cacadu District Support Office
o Joe Gqabi District Support Office
e Amatole District Support Office
e  Chris Hani District Support Office
e OR Tambo District Support Office

3. The following key critical appointments have been made to strengthen the executive
management in its ability to respond to the strategic imperatives:
e Deputy Director General (DDG) for Developmental Local Government
e Deputy Director General (DDG) for Traditional Affairs
e Chief Financial Officer
e GM: SG Co-ordination & Support Services
e Chief Executive Officer for Committee on Traditional Leadership Claims & Disputes

4. The following key challenges are identified which put a few constraints on the department to
transform itself into an effective development and service delivery orientated organization:
¢ Insufficient budget to fill critical vacant posts.
¢ Inadequate technical and professional human resources.
e Inadequate physical resources (Shortage of office space in Head Office as well as
District Support Offices).

5. Strike management
During this period there was no strike that took place within the department.

6. Restructuring process

The department is on its final stages of the development of an organisational structure. The
intention is mainly to implement the newly adopted service delivery model that talks to
bringing service delivery closer to users at local level as compared to the centralised
approach that is being used by the department. The support provisions to municipalities and
Traditional Leadership Institutions currently made from Bhisho Head Office is a costly
exercise. The Task Team (composed of Line Managers and Organised Labour) to deal with
implementation plan will be established during June /July 2012. This Team is expected to
produce the implementation plan not later than August 2012 and thereafter also participate
in the monitoring of the implementation process.

2.1.6. KEY POLICY DEVELOPMENTS AND LEGISLATIVE CHANGES

The Department of Local Government and Traditional Affairs committed itself to providing a better
life for all, as such the transformation of apartheid local government was a central pillar to achieve
government”s objective. The local government process was a complex one, and it involved the
basic and most critical services that affect the people on a daily basis. The department has made
significant strides towards the local government transformation and ensuring that, the majority of the
people have access to basic services.
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A critical milestone in the key policy developments within the department is the introduction of a
Policy Development Unit and its purpose is to coordinate and manage policy development within
the department. Over the past financial year the department has succeeded in directing the
improvement in terms of developing operational policies and by so doing strengthening internal
controls within the department.

The review of provincial and local government structures has been initiated as a result of
observations of service delivery inefficiencies in levels of government, whether in the form of gaps,
duplications or non-achievement of service targets. In this regard government has launched and
completed the first phase of the provincial and local government policy review and we have seen
that the public has taken the process seriously. The department will continue leading this process
through its Political Head and the Head of the Department.

2.1.7. DEPARTMENTAL REVENUE, EXPENDITURE AND OTHER SPECIFIC TOPICS

2.1.7.1. COLLECTION OF DEPARTMENTAL REVENUE

The Department of Local Government and Traditional Affairs did not budget for revenue generation
during the 2011/12 financial year as it is not a revenue generating department. The revenue is not
significant and is only received through the sale of goods and services in the form of tenders,
garnishee orders and commission on insurance deductions. For the year under review stale
cheques written back contributed to the revenue recorded under financial transactions.

Sales of Goods & Services 345 440 535 544
Financial Transactions 1,408 1,602 212 1,110
TOTAL DEPARTMENTAL RECEIPTS 1,753 2,042 747 1,654

2.1.7.2. DEPARTMENTAL EXPENDITURE

The department has spent R738, 943 million which represents 97% of the adjusted budget. The
total under-expenditure recorded amounts to R22, 747 million. At year end the department had
exhausted all its voted funds requested from Provincial Treasury and was unable to pay some of
the expenses incurred. The major contributing factor was the impact of R10 million which related to
voted funds to be surrendered which were utilised from the current year budget. Other items
impacting on the under expenditure is an amount of R5,6 million relating to the pension fund
contributions for Traditional Leaders which was refunded by the Public Office Bearers Pension Fund
subsequent to year end, as well as the unspent amount of R5 million from SALGA as explained
below.

Goods and Services (R9.910 million)

R9.910 million is attributable to goods and services due to delays in the implementation of projects
as well as invoices which were received towards the end of the financial year, thus resulting to them
not being processed. An amount of R5 million of this figure relates to a project allocated to the
South African Local Government Association (SALGA) for municipal support projects which could
not be completed at year end. These projects would be rolled over to the next financial year.
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Transfer Payments (R1.569 million)

ANNUAL REPORT 2011-2012

The amount of R1.5 million earmarked to be transferred to municipalities to assist them with
revenue generation strategies could not be transferred on time due to problems encountered during

the gazetting process.

Capital Assets (R3.776 million)

The delays in the process of procuring of furniture for the department, the non-payment of invoices
relating to the construction of Engcobo Fire Station as well as the slow progress in the construction
of Traditional Councils resulting in delays in submissions of invoices for capital expenditure.

Analysis of departmental expenditure per programme

Programme 1 - Administration
Programme 2 - Local Governance

Programme 3 - Development and
Planning

Programme 4 - Traditional Institutional
Management

Programme 5 - House of Traditional
Leaders

TOTAL

178,180
197,742

107,330

256,306

22,132

761,690

5,527

7,919

-5,358

743

223

172,653
205,661

101,972

557,049

24,355

761,690

171,866
196,427

99,397

247,438

23,815

738,943

787
9,234

2,575

9,611

540

22,747
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EXPLANATIONS AND REASONS FOR ADDITIONS TO OR VIREMENTS BETWEEN
PROGRAMMES AFTER THE ADJUSTED APPROPRIATION

Virements which were done after adjustment of the adjusted appropriation were meant to deal with
unanticipated adjustment resulting from the needs of municipalities as well as to defray excess
expenditure in some programmes from the savings realised from other programmes within the
department. The virements done in terms of Sections 43 of the PFMA are reflected in detail in the
Report of the Accounting Officer on page 97 of this report.

ROLL-OVERS RECEIVED FROM THE PREVIOUS YEAR

The department received funds totalling R15.605 million from the previous year, and it is broken
down as follows:

R13.727 million was allocated to Programme 4- Traditional Institutional Management towards the
purchase of furniture for the traditional councils and gratuity payments for Traditional Leaders.
R1.878 million was allocated towards goods and services in programme 1: Administration and
Programme 5: House of Traditional Leaders.

2.1.7.3. TRANSFER PAYMENTS

The department has transferred a total of R7.726 million out of a budget of R9.266 million.
Transfers made were aimed at supporting municipalities as stated in the constitution. The
department transferred the funds in line with Section 38(1) (j) of the Public Finance Management
Act.

2.1.7.4. PUBLIC ENTITIES
The department did not make any transfers to Public Entities during the year 2011/12.

2.1.7.5. CONDITIONAL GRANTS AND EARMARKED FUNDS
No transfers were made by the department during the reporting year in the form of the Conditional
Grant

2.1.7.6. CAPITAL INVESTMENT, MAINTENANCE AND ASSET MANAGEMENT PLAN
2.1.7.6.1 CAPITAL INVESTMENT
An amount of R13.568 million was budgeted for capital investment in the financial year of which
R12.259 million was incurred in acquiring immovable tangible assets in the departments. The
expenditure incurred relates to the construction of Traditional Councils and the Engcobo Fire
Station which has been completed and handed over to the Engcobo Municipality.
e During the year under review four traditional councils could not be finalised and are
planned for finalisation during the 2012/13 financial year.
e Three traditional councils are under refurbishment and are planned for finalisation during
the 2012/13 financial year
e There are no plans to close down or down grade any current facilities
e There are no current developments that would impact on the departments current
expenditure
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21.7.6.2 ASSET MANAGEMENT
21.7.6.21 Payment of capital assets

Building and Other Fixtures 12,259 10,081 12,116 12,843
Machinery and Equipment 8,278 7,393 4,195 4,446
20,537 17,474 16,311 17,289

2.1.7.6.2.2 Details as to how assets holding have changed over the period under review
including information on disposal, scraping and loss due to theft

e The department spent R8, 278 million on movable tangible assets during the year. Items
acquired related to operational equipment, computer equipment, office equipment and
furniture.

e The value of assets lost due to loss or theft during the year under review is R254 125.56.
These assets all relate to computer equipment.

e No disposal was made during the year under review as the department did not have an
approved Asset Disposal Policy in place. The policy has been developed and approved
and the disposal committee has been established.

e Assets have been identified for disposal and these will be disposed of in the new financial
year in accordance with the approved policy.

2.1.7.6.2.3 Measures taken to ensure that the departments asset register remained up to-
date during the period under review

e Additions to assets are reconciled to the BAS system on a monthly basis and the new
assets bar coded and recorded in the asset register.

e  Physical verification and an annual inventory count were done at Head Office, Districts
and Traditional Councils.

e Reconciliation of the asset register is performed on a monthly basis.

e  Where movement of assets are identified the asset register is updated.

21.7.6.2.4 The current state of the department capital stock

Up to 31/03/2006 Bad 31%
01/04/2006 to 31/03/2010 Fair 29%
01/04/2010 to date Good 40%

21.7.6.2.5 Major maintenance projects that have been undertaken during the period
under review
e During the year under review the department have spent R 4.3 million on
maintenance of Traditional Councils, however these projects are undertaken by the
Department of Public Works as the implementing agent.

21.7.6.2.6 Facilities that were closed down or downgraded during the year
o Facilities management is the responsibility of the Department of Public Works and
the department would merely recommend any closure or downgrading for their
consideration and decision.
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e There were no facilities that were closed down or downgraded during the year under
review.

2.1.7.6.2.7 Projects that will be carried forward to the forthcoming financial year
e There are projects relating to the maintenance of Traditional Councils which will be
finalised during the forthcoming financial year.

21.7.6.2.8 New projects that will commence in the forthcoming financial year
e The department is planning to construct a new Provincial Disaster Management
Centre in Bhisho and a budget of R2 million has been allocated for planning and
design for the first year. Due to budgetary constraints the department had to opt to
span the construction over a two to three year period. This centre will enable the
department to have an effective and better co-ordinated approach to dealing with
Provincial disasters.

21.7.6.2.9 Processes in place for the tendering of projects
e For all immovable assets, the assistance of the Department of Public Works is
obtained as they have the required skills and expertise to effectively carry out these
projects from planning to completion. If the department performed this function it
would have to outsource the service and this would not be cost effective.

21.7.6.3 MAINTENANCE
2.1.7.6.3.1 How the actual expenditure compares to what the department planned to spend
on maintenance
e Atotal of R555 894 was spent on maintenance and repairs during the year. This was
within the allocated budget.

21.7.6.3.2 Whether the expenditure is more or less than the property industry norms
e  The extent of maintenance incurred by the department is not significant and is in line
with the property industry norms as it is incurred on an open bid basis where the
open market is explored.

21.7.6.3.3 Progress made in addressing the maintenance backlog during the period under
review
e The department does not have any maintenance backlogs.
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PROGRAMME PERFORMANCE

KEY MEASURABLE OBJECTIVES,
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PROGRAMME 1

ADMINISTRATION/
CORPORATE GOVERNANCE



----------------------------- DEPARTMENT OF LOCAL GOVERNMENT AND TRADITIONAL AFFAIRS - ANNUAL REPORT 2011-2012 **=®*etrerrsaraassaucannsns.

2.2. Programme performance
2.2.1. Purpose

The purpose of Programme 1 is to give effective strategic leadership, efficient administration and
support services to the other programs in the department.

2.2.2. Strategic Objectives

To support the achievement of clean audit outcomes in the department and 45 municipalities by
2014.

To implement a monitoring and evaluation service in 45 municipalities based on a Provincial
Municipal-specific support programme aimed at improving the credibility of IDP"s by 2014.

2.2.3. Performance indicators and targets
The following highlights occurred in programme one during the current year.

O The department appointed its own Audit Committee during the year. This function was
previously a shared service. Having a dedicated Audit Committee has resulted in improved
financial oversight and governance.

O An Internal Audit Unit was established within the department and it is now fully operational.
This function was also previously a shared service, managed through the Provincial
Treasury. The dedicated unit has resulted in an increase in the extent to which the
department has been audited thus resulting in improved systems and controls.

U The Risk Management and Internal Control Unit was established and has been capacitated.
An effective risk management unit will ensure that the department identifies and mitigates
risks which prevent it from achieving its objectives.

U Facilitated training of 814 employees against a target of 600. More employees were
empowered in terms of specific fields such as Leadership Programmes for Executive
Managers, Accelerated Management Development programmes for Middle Managers,
Supervisory Effectiveness for Supervisors, Computer skills and Language Proficiency
Programme for lower levels. There were generic Programmes in which staff members at all
levels participated: e.g. - Project Management, Supply Chain Management, Financial
Management, etc. Employees were also trained in line function specific programmes that
address the Core Business of the department. This has resulted into 49 internal staff
members promoted/appointed to vacant posts within the department during the year under
review.

U Administered 97 internal and external bursaries against a target of 53
Fields of study that the internal staffs were exposed to enhanced their capacity in their
Business Units. Nine (9) candidates have been absorbed by the department during the year
under review in the following technical and professional fields.
e Spatial Planning
e Land Survey
e Geographic Information System
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e Property valuation
e Civil Engineering

O Administered 66 internship contracts against a target of 50
This programme provided exposure and experience in the Public Service to the
unemployed graduates and this assisted them to be marketable in the workplace. This
allowed them to get confidence, a sense of independence and higher level of maturity.
Twenty one (21) Interns have been absorbed by the department in various fields.

U Conducted 8 Occupational, Health and Safety audits against a target of 7.
The intention of this programme was to eliminate health hazards within the workplace and
the following areas were audited:
¢ Phalo House (inspected on 2 occasions)
¢ Provincial House of Traditional Leaders
e Tyamzashe Building (inspected on 2 occasions)
¢ Disaster Management Offices
¢ Bhisho Business village (Free Basic Services component)
¢ Global life Building (Municipal Infrastructure component)

O Conducted two public awareness campaigns on customer care

O 13 Municipalities supported to review their communication strategies against a target of 6

2.2.4. Changes to planned targets

The department is providing reasons per performance measure/indicator for the targets that were
changed for programme one.

2.2.4.1. Indicators removed or reduced

Page No Performance indicator Reason for amendment
Pg 37 % progress towards the The incumbent within this unit resigned and
implementation of the SPU these responsibilities were not re-allocated as a
Strategy. result of capacity constraints.
Pg 40 Number of monitoring reports on the A Quality Assurance Unit was never established
implementation of Quality and there is no intention for this financial year or
Assurance Framework standards, the next financial year to establish such unit as a
policy and procedures. direct result of the limited funding available. Sub-
programmes are requested to quality assure their
documents.

It must thus be removed from the APP as it is an
unfunded indicator.

Pg 40 Number of key departmental See reason above.
documents quality assured.

Pg 42 Number of internal control review The Department established an Internal Control
reports submitted to management. and Risk Management Unit and all internal
control related matters are dealt with by the unit.
The reporting of the indicator is done under the
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Page No Performance indicator Reason for amendment

performance indicator: “Number of Internal
Control & Risk Management Reports submitted”.
Thus the performance indicator eliminates the
division of work by different units and reports on
this indicator.

Pg 42 Number of reports compiled on the The Department established an Internal Audit
implementation of the AG Unit and all audit related matters are dealt with
recommendations. by the unit. The reporting of the indicator is done

under the performance indicator: “Number of
reports on the implementation of the Audit
turnaround plan”. Thus the performance
indicator eliminates the division of work by
different units and reports on this indicator.

Pg 48 Number of municipalities supported This indicator is listed under Corporate Services
to implement the Anti-Corruption but the activities have been retained by Municipal
and Anti-fraud strategies. Finance and is reflected on Page 64 and

reported on within Programme 2. The indicator in
Programme 1 should have read: “% of received
allegations on fraud and corruption investigated”.

Pg 49 Number of coordinated Provincial ~ Target must be changed from 4 to 2 as the
Water Forums meetings recorded.  Department of Water Affairs (DWA) which is the

lead department was meant to commit funds to
ensure that the two additional meetings are
convened but were unable to do so. This is
beyond our control and an item over which we do
not have any influence and must thus be
adjusted.

56 Number of municipalities Changed to: Number of investigations conducted
investigated on fraud and corruption on fraud and corruption allegations at
municipalities

2.2.4.2. Performance indicator and quarterly targets amended

Annual Q1 Q2 Q3 Q4

LU Lo ELZ target target target target target

Number of bursaries administered (internal plus

external bursaries awarded) 53 53 53 53 53

Number of systems/software and licenses

1041 10 - - 1031
procured

Number of computers and accessories installed 150 100 50 - -
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